Working Together
to
Achieve Success in Sport

Some Australian Insights
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* Large land mass
« Small population
* Globally isolated

* Federation of states
and territories

 Temperate climate

» Strong sport culture

Western Australia
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Features of Australia

South Australia
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New South Wales
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Coordinated Athlete Services

physician — physio & massage
‘ ‘I therapists

COACH
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career & L
education advisor physical preparation staff






Key Relationships
for Training Centres

« Sporting Organisations

 Educational Institutions

* Funding Agencies

* The Media
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National Coordination

* National Elite Sports Council

» Australian Institute of Sport
» State and Territory Institutes/Academies of Sport
» Australian Olympic Committee

» Australian Commonwealth Games Association

* National / Olympic Training Centres



A |nternational Relationships

* Forums and conferences
« Study tours

« Work and study abroad

* Immigration



Essentials for Working Together

* Mutual trust and respect
* Shared vision and values

« Common goals and objectives
* Mutual benefits and recognltlcn
« Open communication §&&"
* Regular evaluation S <
» Long term commitment
* Good leadership
* Enjoy the journey
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WORKING TOG

e Consultation

Commu
 Collaboration

« Cooperation






