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30 hectare complex

L= < 650 elite athletes on the opening day in
2 September 2009 (550 in Sept. 2008)

380 boarders, of which 130 are minors

« 26 « Pbles France » (21 federations)
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— 80 (part-timéi) medical and paramedical personnel
— 52 teachers
— 20 researchers

130 permanent coaches

€27.5 million of budget in 2008 of which €14.5 million of payroll
expenses

€11 million of Public-Private Partnership (PPP) per year
Total : €38.5 million

31 fields of study

94% of success for secondary-school level
courses (results for the 2009 high-school diploma) &
65% of success for university courses )
75% of success for vocational courses
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Institut National du Sport

« 9 individual gold medals
« 3 world team titles

5 individual silver medals

* 5 individual bronze medals

« Sports Results - 2004/2008 Olympic Games (Athens / Beijing)

Gold Silver Bronze Total
France INSEP % France INSEP % France INSEP % France INSEP %
Athens 11 7 64 9 6 67 13 6 46 33 19 58

Beijing 7 3 43 16 11 69 17 7 41 40 21 53

2/3 of the Olympic medals at the Athens Olympic Games (2004) and more than 1/2
of the Olympic medals at the Beijing Olympic Games (2008).
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— Stéphane DIAGANA
— Jean GALFIONE

Synchronized Swimming
—  Muriel HERMINE

—  Alain MIMOUN L

_ Guy DRUT - erglnle DEDIEU
Basketball * Tennis

— Tony PARKER —  Amélie MAURESMO
Cycling — Guy FORGET

—  Florian ROUSSEAU _  Jo-Wilfried TSONGA
Fencing .

—  Jean-Frangois LAMOUR — Ga€l MONFILS

—  Eric SRECKI — Julien BENNETEAU
Judo * Table Tennis

= Eabi_an%PL\Jl\lltJLET ' — Jean-Philippe GATIEN
— Davi .

_  Teddy RINER Archery

Wrestling

— Ghani YALOUZ
— Steeve GUENOT

And many others...
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-2002: alarming reports.
*Facing the risk to see French Federations leaving the institute.

*\WWhen athletes are asked to strive for the best, it is necessary to
offer them optimal facilities.

*Renovation was necessary to maintain the standard set by the
worldwide sport environment.
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» Jean-Francois LAMOUR, Minister of Youth, Health, Sports,
and Associative Life, announced INSEP’s renovation plan on
April 27, 2004. This represented an unprecedented financial
effort for the State: about €200 Million.

* The renovation of the buildings is declined in two parts:
« North Zone: Public-Private Partnership - €77.1 million.

« South Zone: works technically and financially financed and piloted by
the State - €80 million + €20 million (New Swimming Pool — instead
of the one that was burned down in November 2008).
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 Renovation of the sports facilities, with the objective to
have the same level of equipment in each complex:

a specific training area,

a specific area for weight-lifting and video analysis,
a physiotherapy and medical area,

access to a hydro-rehabilitation centre,

specific offices and meeting rooms above the sport field for the
coaches.
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1 challenge

Institutional ’he renovation challengg

Facilities

openness

adapting INSEP’s
answers

Personnel
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« Reaching an optimised use of the facilities with controlled
costs.

*Paying attention to the environmental issue.
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