»d
C©ASPL INSEP

ASSOGIATION OF SPORT
PERFORMANCE CENTRES

Rzl RIS A GEIY & Yoy § wid MUY

et
T(-

X1l ASPC
FORUM

ON ELITE SPORT

3-6™ OCTOBER 2023

\!“\‘“‘/“ h



PROGRAM ASPC 2023

10:00 - 12:00 ASPC Board Members’ registration (Paris 1900 meeting room)

12:00 - 13:00 ASPC Board Members’ lunch (INSEP cafeteria)

13:00 - 14:00 ASPC Task Force Groups meetings (Paris 1900 meeting room)

14:00 - 16:00 ASPC Board Members’ meeting (Paris 1900 meeting room)

16:00 - 17:00 ASPC Task Force Groups meetings — Board presentation (Paris 1900)
19:0C ASPC Board dinner (restaurant “Table des Troys”)

OCTOBER 3®° - TUESDAY

09:00 - 10:00 Forum Members’ registration (Paris 1900 meeting room)
Welcoming coffee

10:00 - 13:00 Board meeting/Bid presentations (Grecque meeting room)
13:00 14:15  Lunch (INSEP cafeteria) - Attendees’registration
14:15- 15:00  ASPC Continental meetings: Election VPs
15:00 - 16:00  ASPC General Assembly (Paris 1900 meeting room)
16:0C Departure by bus from INSEP to Paris 2024 headquarters

19:3C GA dinner: Peniche «Les jardins du Pont-neuf»
Speech by the French sport Minister Amélie OUDEA-CASTERA
Hong Kong 2024 Forum presentation

OCTOBER 4™ - WEDNESDAY

9:00 - 9:30  Opening ceremony:
Projection of INSEP promotional video clip
Speeches by Fabien CANU (INSEP General Director) & Tapio KORJUS
[ASPC President]

9:30 - 10:30 | His Excellency the Ambassador for Sport.
Sport diplomacy
Samuel Ducroquet (Ministry for Europe and Foreign Affairs)

10:30 - 11:00 Coffee break

11:00 - 11:05 Global presentation: Leadership & Ethics

11:05 - 12:25  What kind of leadership is needed to achieve high performance?
Nicolas HIEERONIMUS (L'Oréal CEO)
Julien ISSOULIE (National Technical Director of the French Swimming
Federation)
ASPC VP - Debbie LOW (Canadian Sport Institute Ontario)

13:00 14:30  Lunch (INSEP cafeteria)




TOPIC 1

14:30 - 1 Topic 1: What is the impact of today’s complexity on leadership &
motivation?
Eric BLONDEAU (Decision making & Mental Skills expert)

16:00 - 1 Coffee break

16:30 - 1 Topic 1 bis: How female leadership is different?

Elin SIGNE ASKVIK (Rev Ocean Captain) and Steffen LIESS (High
performance center Tenero)

ASPC VP Oceania - Anne-Marie HARRISON (Victorian Institute of sports)

18:3( Post-ASPC activities (INSEP visit) / Free night
OCTOBER 5™ - THURSDAY
9:00 - Warm-up: what do | keep from yesterday?
TOPIC 2
9:15 - 1( Topic 2: How leaders take care of mental health in a training center?

The case of coaches, athletes and staffs

Safe sport & harassment

Ju'Riese COLON (US SafeSport CEO)

ASPC Treasurer - Fiona DE JONG (Australian Institute of Sport-
European training center)

10:30 - 1 Coffee break

11:00 - 1 Topic 2bis: Well-being at work : how to cope with stress?

Géran KENTTA (Swedish School of Sport and Health Sciences
psychology researcher)

ASPC VP America - Ken BAGNELL (Canadian Sport Institute Atlantic)

- 13:00 - 1 Lunch (INSEP cafeteria)
- TOPIC 3
14:30 - 1 Topic 3: Innovation and financial models - New collaborations

between high-level sport stakeholders.

Public and private partners: which added values and limits of
sponsorships?

Juan HERRERA (VISA: Head of marketing France-Be-lux)

ASPC VP Europe - Harry BAHR (OTC Berlin)

16:00 - 1 Coffee break

16:30 -1 Olympic and Paralympic family
Emma TERHO (Athletes 365: Member of the IOC Executive Board)
Marie-Amélie LE FUR (French National Paralympic Committee President)
ASPC Board Member - Brendon GOODENOUGH (Prime Human
Performance Institute)

20:0 Free night




OCTOBER 6™ - FRIDAY

9:00 - Warm-up: World clouds
TOPIC 4
9:05 - Topic 4 : High performance training in a safe and secure

environment
Philippe GOSSELIN (Deputy chief of staff of french national Police)
ASPC General secretary (Josep ESCODA — CAR Barcelona)

10:30 - Coffee break
TOPIC 5

11:00 - Topic 5 : How sport industry cope with climate change issues?
Jean-Francois TOUSSAINT (IPCC)
ASPC VP Africa - Kevin SUBBAN (Prime Human Performance Institute)

12:30 - Lunch
TOPIC 6

14:00 - Topic 6 : Climate, sustainability and sport as a peace vector (Paris
2024 legacy)
Cédric BORREMANS (Head of Oly & Paralympic / Toyota Motor Europe)
Joel BOUZOU (Peace and sport)
Eckehard Fozzy MORITZ (Innovations Manufaktur)
ASPC VP Asia - Takeshi KUKIDOME (Japan Sport Council)

15:30 - Coffee break
16:00 - Communication as part of the leader strategy
Kenny JEAN-MARIE (FIFA)
16:45 - General Assembly Part 2 (BoD elections)
17:45 - Closing remarks and presentation: announcement of 2025 Forum host
18: INSEP closing cocktail/awards collecting

international@insep.fr




