








11. Legacy

The Durban Forum will have a lasting impact on Sports Development and High Performance Sport in our
Province, Country and Continent.

We will use the two years leading up to the conference to communicate with stake holders on the Continent
to maximize their attendance and engagement. If possible funding will be sought through the Olympic
Solidarity programme to enable greater representation from African Olympic Training and High Performance
Centers.

During the conference a marketing presentation for prospective members will held with the view to
increasing the ASPC African membership base. Post-Forum the ASPC African Continental framework
will be used as the vehicle to provide support, practical assistance and know-how to African members as
needed.

Through our partners, the KwaZulu-Natal Department of Sports and Recreation, funding will be provided
to enable local Sports Federations and Academies of Sport to attend the Forum. The Forum will form

part of the ongoing sport training and development programme for the province of KwaZulu-Natal and

will empower leaders and administrators to better develop Elite Sport in the Province. The Durban 2022
Commonwealth Games LOC have indicated that the Forum will be aligned with their Training and Capacity
Building programme in preparation for the 2022 Commonwealth Games.

Durban, with its year round good weather and well developed sports and tourism infrastructure is an ideal
location for Training Camps, it is our hope that through showcasing our facilities and infrastructure we will
be able to attract more teams to train in Durban. There is great potential to establish international working
relationships through these camps that will benefit both the visiting team and sport in our Province.

12. Letters of Support

We have received support from the following Stakeholders:

South African Sports Commission and Olympic Commitee
Department of Sports and Recreation KwaZulu-Natal
Durban 2022 Commonwealth Games LOC

City of Durban

ASPC Continental Chairman



Annexure 1

Forum Programme
Guest Speakers are provisional

Tuesday 22 August
ASPC Board Meetings
Wednesday 23 August
Arrival of Forum Participants
Conference Registration
ASPC Board Meeting
Harbor Sun-downer yacht cruise for ASPC Board, partners and Guest Speakers
Thursday 24 August
Forum Registration

Olympic Solidarity Presentations/ New Members Meeting: Reasons for joining the ASPC

Opening and Welcome: Mr Gideon Sam, President,
South African Sports Confederation and Olympic Commission

Ms Sibhidla-Saphetha, MEC Sports and Recreation KwaZulu-Natal

ASPC Presidential Address
ASPC General Assembly Part 1
Introduction to Topic 1: ASPC Board Member
Topic 1 Leadership in changing environments
Key Note Addresses
John Smit: Rugby World Cup and Tri-nation’s winning Captain and CEO of Sharks Rugby

From Springbok Captain to CEO

Gary Kirsten: World Cup Winning Coach of Indian Cricket Team, he coached both the South African
and India Cricket teams into the no 1 world ranking during his time with them.

Management of Elite Athletes and the team that supports them

Tea Break



Thursday 24 August

Break-Away sessions

Room 1

Room 2

Room 3

Room 4

Preparing your Athletes for a major games, T-5yrs
Team Japan, Team Brazil plus Leading OTC’s
Panel discussion

Business Innovation: Developing products that can bring revenue to OTC’s
Relevant OTC
International Speaker

Sports Tech Update

Technology Update’s from around the world (4 x 15 min presentations)
- Software/ Internet

- Wearable Tech

- Footwear/ Apparel

- Training Equipment

Women in Sport: Strategies for equality, is enough being done?
Amanda Dlamini, South African Women'’s football team Captain
Elana Meyer, Olympic Silver Medallist

Guest Speaker 1

Guest Speaker 2

Lunch Break

Keynote Addresses

Wayne Diesel: Head of Medical at Miami Dolphin’s

Management of Staff Resources in High Pressure Environments

Lucas Radebe: Former South African football and Leeds FC Captain

Leadership in the Team Environment

Panel Discussion

Welcome Cocktail Function: President’s Suite, Moses Mabhida Stadium



Friday 25 August
ASPC General Assembly Part 2
Introduction to Topic 2: ASPC Board Member
Topic 2 Elite Athlete Development: More Medals for Less
i) Different Approaches to maximizing impact of financial spend and reducing

“athlete wastage”
(20 Minutes each)

The South African Way
Elana Meyer: Endurocad Olympic Silver Medalist
Graham Hill Multiple Gold Medal Swimming Coach

Kevin Subban & Toby Sutcliffe

The Brazilian Way
Rio Games Athlete Development

The Kenyan / Ethiopian Way

A European approach: UK Sport
Canada’s Own the Podium

Panel Discussion

Tea Break

)] Overcoming financial challenges in OTC’s: Reducing costs without
compromising on excellence

Strategies Employed by Leading OTC'’s to reduce costs without reducing function
(4 x 15 Minute Presentations)

Panel Discussion
Questions on Staff Resource Management
Role of Sponsors
Lunch Break
Break Away Session’s
Room 1 Establishing an Elite Performance Programme
a) Elana Meyer
b) Kenyan Training: Iten

c) Ethiopian Training: Bekoji
d) Kevin Subban - Panel discussion



Friday 25 August

Room 2

Room 3

Tea Break

Financial Innovation in the OTC:
Practicalities of leveraging relationships with Corporate Partnerships
Eg: Marcus using Sponsor to cover cost of Brazilian “Home Camp” in London

A sponsor’s perspective: Adidas

OTC Perspective
a) CAR

b) Papendal

c) INSEP

d) HPC Pretoria
e) Kuortane

f) AIS
Life after Sport: Career Planning, financial skills training
Olympic Solidarity

INSEP
AIS

Durban CWG Presentation: Mr Mark Alexander, Chairman Durban 2022 LOC

Stadium Tour: Sky Car and Prime Human Performance Institute

Tour of CWG Venues

Gala Dinner: Moyo African Themed Restaurant at uShaka Marine World



Saturday 26 August

General Assembly Part 3

Topic Introduction: ASPC Board Member

Topic 3: Olympic Games News

Rio Legacy Programme
Tokyo 2020 Update

From OTC to the Athlete Village

Best Practice for transitioning athlete management: Panel Discussion incl Athletes
Eg: Chad Le Clos and his coach Graham Hill

Tea

Continental Break Away Meetings

Lunch

ASPC Elections

Awards and Conclusion

Sharks Rugby Game at Kings Park Stadium
Sunday 27 August

Delegates depart or leave for Related Activities
uShaka Marine World

Pinda Game Safari

Tala Game Safari

Vally of 1000 hills Zulu Cultural Tour

Dolphin Sighting

Deep Sea Fishing

D]\Vilgle!

Golf
Drakensberg Mountain Reserve
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For further information contact
Brendon@primehp.co.za

Shop 2 & 3, Moses Mabhida Stadium,
44 |saiah Ntshangase Road, Durban.
Telephone: +27 (0) 31 940 5556
Email: info@primehp.co.za
www.primehp.co.za



