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THIS TOPIG CAN BE CHALLENGING

Some people in the room may have experienced violence
in or outside of sport. We encourage you to consider
these tips if you feel discomfort or distress.

Go to a quiet place

Go for a walk @
Reach ot for help ‘
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“WE CAN NEVER JUSTIFY A
MEDAL IF IT WAS WON AT
THE COST OF HARMING
SOMEONE FOR LIFE”

Olympic silver medallist




WHAT IS SAFE SPORT?

Fostering physically and
psychologically safe and supportive
athletic environments where
participants can thrive and
experience the full benefits of sport
participation
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WHAT IS SAFEGUARDING? &

All proactive measures to both prevent
and appropriately respond to concerns
related to harassment and abuse
(interpersonal violence) in sport as
well as the promotion of holistic
approaches to participant’s welfare.
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SAFE SPORT is no longer optional but a

FUNDAMENTAL EXPECTATION in sport governance,
funding, trust and credibility.



- OLYMPIC CHARTER

* ChARTER Section 2.18 - Mission and Role of the IOC “to promote safe sport and the protection of

athletes from all forms of harassment and abuse”

= ETHICS

|0C UNIVERSAL PRINCIPLES OF GOOD GOVERNANCE

Section 3.10 - Safeguarding “A zero-tolerance approach to breaches of safeguarding
principles shall be adopted in all sports organisations at all levels.”

BASIC UNIVERSAL PRINCIPLES
OF GODD GOVERNANCE WITHIN
HEOUMPE W1

ATHLETE’S RIGHTS AND RESPONSIBILITIES DECLARATION

Right 7 — “The protection of mental and physical health, including a safe competition and training environment
and protection from abuse and harassment.”

Responsibility 3 - “ Act in accordance with the IOC CoE and be encouraged to report unethical behaviour,
including instances of doping, competition manipulation, prohibited discrimination and abuse and harassment.

10C GAMES-TIME SAFEGUARDING FRAMEWORK

Itis in practice the IOC Games-time Safeguarding Policy for stakeholder groups under the 10C jurisdiction:
|OC workforce, IOC members, IF workforce / delegation, NOC team delegation (incl.
athletes), Accredited media, Any other IOC-accredited person



https://olympics.com/ioc/olympic-charter
https://stillmed.olympics.com/media/Documents/Beyond-the-Games/Integrity/Bonne-Gouvernance-EN.pdf
https://olympics.com/athlete365/athletes-declaration/

FORMS OF INTERPERSONAL VIOLENGE IN SPORT QY

W

PHYSICAL ABUSE

A Psychological abuse - most prevalent
and at the core of all other forms

A Common to find more than one
form of IV happening at the same
time

X

SEXUAL
ABUSE

A Based on unequal power
relationships

A Abuse is abuse both in the physical SEXUAL HARASSMENT
world and in the digital world e



INTERPERSONAL VIOLENCE HAPPENS ...

In all sports disciplines

At all levels of participation

From persons in
position of power (real
or perceived)

From adults to children
From peer to peer

WORLDWIDE
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RISK SITUATIONS SPECIFIC TO SPORT ... O

>
G}s’/ V Culture of scandal avoidance
\Y

A lack of education/understanding of what constitutes harassment and abuse in sport

Vv
. o o &
V High tolerance to physical violence and injuries /]

The hierarchical nature of sport and unequal power relationships u

V A win at all costs mentality

B
V A lack of safeguarding policies and procedures g
—\

s Vo Riskesituations inherent to sport: showers, changing rooms, carpooling,
overnight stays

V Role confusion ’
*Council of Europe “Start to talk” -

® https://www.coe.int/en/web/human-rights-channel/stop-
#SafeSport4all child-sexual-abuse-in-sport



IMPACT OF IV ON THE VICTIM QRS
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Dropping out, Social exclusion Loss of income
More likely to Sense of not Loss of
cheat belonging sponsorships

Injuries Low self esteem [§ Volatile moods

Performance loss
Eating disorders




MINIMUM PREVALENGCE RATES OF IV IN ELITE SPORT C

SEXUAL VIOLENCE
(i HIGHER COMPETITION LEVEL AND/OR +16H o
TRAINING/WEEK ARE ASSOCIATED WITH 13 /0
HIGHER EXPOSURE 4
) PHYSICAL VIOLENCE
U NOGEOGRAPHICALDIFFERENCES = L
BUT SOME AREAS UNDERSTUDIED 'l 4% ———
(i THE MAJORITY OF PERSONS AFFECTED
T TR R PSYCHOLOGICAL VIOLENCE
0/ _________________
(i ONLY A SMALL PROPORTION (4-6%) CHOSE 6 0 1)

T0 DISCLOSE TO SOMEONE FROM THE FIELD

OF SPORT
NEGLECT 60% ————————



POLICY _
Q SAFER RECRUITMENT

REPORTING AND CASE MANAGEMENT 0

SUPPORT FOR THOSE AFFECTED | © eoucanion



POLICIES AND PROCEDURES ... @ %




POLICIES IN THEMSELVES DONOT %
PROTECT PEOPLE ...

... PEGPLE DO
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THE SWISS CHEESE METAPHORE

ENABLERS -~
% ______ APPOINTMENT OF ATRAINED @
P SAFEGUARDING OFFICER
/ b e MANDATORY REPORTING POLICY &
v / ------ SAFEGUARDING CODES OF CONDUCT I
//  -EDUCATION & TRAINING FOR ALL STAKEHOLDERS '€
/ SAFEGUARDING RECRUITMENT PROCESS difiin
< | SAFEGUARDING RISK ASSESSMENT &

AR

---- SAFEGUARDING POLICY 5%

RISKS
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SAFE SPORT IN PARIS 2024 %

GAMES-TIME SAFEGUARDING 1

B CYBER ABUSE PROTECTION SERVICGE
FRAMEWORK/GODE OF ETHICS

SAFEGUARDING PROCEDURES

3 10C SAFEGUARDING OFFICERS 2

152 NOC WELFARE OFFICERS 5 MENTALLY FIT %
411F FOCAL POINTS HELPLINE ‘ p
16 CHAPERONES -

R
7 ,\
COLLABORATIVE ~
PROGRAMME FOR IF AND 3

NOC WELFARE OFFICERS MIND ZONE ‘

4 MIND ZONE / 0’
SAFE SPORT ZONE
POLYCLINIC  gypcnc | -
-, SUPPORT&
J

DEDICATED SPACE
FOR ATHLETES

T0 DISCONNECT
AND DECOMPRESS
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MIM“ TNRIF WELL BEING suppum
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GIVING ATHLETES THEIR MINDFULNESS 23 0 0
SPAGE AT PARIS 2024

“% | Mentally
563 | Fit

THOUSANDS
OF ATHLETES

welcomed to the spac




Mind Zone

PRESENTED BY

Athlete | Mentally
365 Fit
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PROTECTION ~ &3M_
SERVIGE

PARIS 2024 KEY RESULTS

Instagram, Facebook and TikTok

athletes/officials
directly targeted

>102K

posts flagged as potentially
abusive via Al

>10.2K

posts verified as abusive
& actioned for removal,
coming from 8.9k
unique accounts

Athletes targeted
by abusive posts
were provided
with real-time
safeguarding

and mental
health support

“& | Mentally
365 | Fit

206 104K 35

individual athletes & languages
accounts officials covered
covered

by the service



WHY DOES
SAFEGUARDING MATTER

IN HIGH-PERFORMANCE
CENTRES?
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..—I I—n-l I“I Research shows that athletes thrive and perform better when
ATHLETE WELLBEING = é ’;hex{ iehel_safe,_respectfd a (;]thl'Jppotrted
SUSTAINABLE PERFORMANCE rust their environment and their entourage

A are treated with dignity and respect

A Power imbalances
A Residential training centres away from family and friends
A High stakes leading to silence and fear of speaking up

HIGH-PRESSURE ENVIRONMENTS =
HIGHER RISKS

A Potential harm to athletes and other participants
NO SAFE SPORT = NO EXCELLENCE A Damages reputation and credibility of the centre
A Potential legal liability, loss of partnerships and

exclusion from international competitions
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Develop and implement Safe Sport
prevention measures including:

U Prioritising athlete wellbeing - Welbeing as the entry point

U Developing safe sport policy and procedures

U Appointing a trained safeguarding officer

U Implementing safeguarding codes of conduct

U Delivering education to all stakeholder groups

U Implementing safe recruitment processes

U Developing mental health early detection programmes

U Delivering awareness sessions with all stakeholder groups

1 Mapping available resources in your national context
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U The more we educate the more people will trust the
system to report issues.

02
REPORTING

U Destigmatise help seeking by providing spaces for
athletes to have challenging conversations with
specialised personnel without pressure to report

U Train staff to properly manage these spaces
U Build simple and accessible reporting systems
U Communicate clearly the avenues available for

reporting concerns




c:

Develop a robust safe sport response system linked to your
existing procedures (disciplinary, ethics, fair process for those
accused, etc.)

c:

Map the public resources available in your local context and fill
the gaps within your organisation if needed

c:

Be prepared and do not wait until you find yourself in a crisis
situation. Establish the collaborations and partner with internal
and external stakeholders ahead of time

Know where to refer cases that reach the criminal level and
allow the authorities to guide you on how to manage those
cases in the context of your centre

c:

c:

Ensure you have a robust partnership with service providers
and legal aid (both private or public) to refer affected
individuals to appropriate care and support services

03
RESPONDING




U Normalise conversations about wellbeing and respect
alongside training goals.

U From compliance to commitment: Not “we have a policy
because we must” but “we do this because itis the right
thing to do”.
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: U From power over to power with: Entourage as enablers of |
: athlete potential, not controllers of athlete performance. |
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U From silence to voice: Athletes, staff and even parents feel
safe to raise concerns without fear of retaliation.

U From short-term wins to long-term excellence:
Recognising that an injured, abused, or burned-out athlete
or athletes facing mental health challenges cannot perform
at their peak.
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RESOURCES






