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How does
Swiss Olympic 

promote 
HP Sport?
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Sport structures in Switzerland



Four partners share areas of 
competence in Swiss sport

Federations
Clubs

private 
sector

public
sector

Swiss
Olympic

Federal 
Govern-

ment

Cantons
Municipalities
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Swiss Olympic



Swiss Olympic 

Following the Olympic Games in Stockholm in 
1912, the Swiss Olympic Committee was founded.

Founding of Swiss Olympic: 1997
(Merger: NOC & Umbrella federation)

Approx. 70 employees (15 in sports department, 
3 in the Olympic missions department)



Swiss Olympic Has a Dual 
Function

Umbrella Organisation of Swiss Sport Federations

NOC



Umbrella organisation of Swiss sport

76 federations
12 partnerorganisations

20‘000 clubs

1.6 million people 
belonging to clubs
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NOC

• Olympic Games, European Games, YOG, EYOF:

o organising and leading Switzerland’s Olympic 
missions/delegations

o providing extra support for federations with regard to 
Olympic Games

Photos: Keystone



Organisational Chart



Some principles
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• Autonomy of the federations

• Planning certainty for the federations

• We don’t lead…only exeption: missions

• The athletes are not «owned» by Swiss Olympic…only
exeption: on missions

• Slim administration



Main objective: 
Strengthen the NFs

Strengthen the National Federations

Actively establish Olympic Values in general public

Create framework for international success

Olympic Games, EG, YOG, EYOF: organize & lead

Our vision: Switzerland lives the Olympic Values



Strengthen the National 
Federations

Some examples:

• Counselling for the national federations

• Athlete Career Programme

• Swiss Olympic Label Schools, 
Label for education and employement

• Swiss Olympic Medical Centers, Medical Bases



Actively establish Olympic 
Values in general public

Some examples:

• «cool and clean»

• ecosport.ch

• Teaching material to help 
establish the Olympic Values 
in schools

• «Code of Conduct»



Money: The Swiss Tube Map



41'360'000

24'800'000

2'000'000

3'169'500

3'300'000

845'900

585'000

299'000

407'700

Sport-Toto-Gesellschaft

BASPO

BAG / SBFI

Erlöse Sponsoring

Erlöse
Olympiakandidatur Sion
2026
Olympische Spiele, YOG,
EYOF, EG, 3T

Budget 2018 – Income
CHF 76 Mio. (2017 CHF 56 Mio.)



47'275'000 

1'865'000 

350'000 
4'913'650 

5'700'000 4'100'000 
-1'984'000 

2'400'000 

7'410'600 

4'321'450 

551'500 

-4'136'000 

Beiträge Mitglieder (Nationale
Sportverbände /
Partnerorganisationen)
Beiträge BASPO

Beiträge Swiss Olympic Sport
School

Aufwand Missionen

Aufwand Kandidatur OS /
Unterstützung YOG Lausanne
2020
Aufwand
Athletenunterstützung /
Sporthilfe
Aufwand Trainerprüfungen

Aufwand Dopingbekämpfung

Aufwand Programme

Budget 2018 – Expenses
CHF 76 Mio. (2017 CHF 56 Mio.)



Sport

Organisational Chart Sport 
Department

Athlete- and 
Carrersupport

Federationsupport
HP Sport

Sports 
Science

Backoffice



What does Federation Support 
do?

Team of 5

Consulting & controlling – critical friend approach

Classification of NF sport disciplines

Funding allocation

Selection processes:

- Youth & Junior athletes (Swiss Olympic Talent Cards)

- Olympic Missions (Youth and Elite)

Coordination of all sorts – quest for efficiency and
effectivness in the sport system



Classification/Ranking 2017



How do we rank/classify the 
sports?

Ranking counts for one Olympic Cycle

Classification 1-5, Olympic & Non-Olympic

Criteria:

Past results

Future potential

Quality of work

Importance of the sport



Ranked sports

Classification 1: 26-37 points

Classification 2: 20-25 points

etc.

Total of 19 classification 1 sports: 

Tennis, Mountainbike, Beachvolleyball, Soccer men, cross 
country skiing, alpine skiing, icehockey men, etc.

Total of 13 classification 2 sports

Total of 19 classification 3 sports

Approx. 130 classified sports (50% olympic)



What do we support?
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What do we Support?

Basis 

Performance Sport – structural 

Youth/Junior & Elite – coaches & measures

Professional coaches Elite & Youth

10 Performance centres 

Olympic – general & specific (if high potential)

Services: Swiss Olympic Card, Career 
Programme, Medical Centers, Training Bases, 
Consultant, etc.

Athletes – gold, silver, bronze, Talent
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Summing up…!



Some Reflections…

NF’s get between 15000 CHF – 6.5 Mio from SO

Big difference 2016-2018

Funding – granted over a period or always at 
stake?

Are some medals more golden than others?

Diversification vs. specialisation?

Strengthening vs. leading the NF’s?

Classification system – fair or unfair? e.g. team 
vs. individual sports
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Questions & 
Remarks

Now or later:

david.egli@swissolympic.ch


